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Abstract

The article is devoted to the development of an integrated approach to the formation of financial strategy of
agricultural enterprises based on the analysis and evaluation of Balanced Scorecard indicators (BSC), taking
into account the model of competitive strategy. The article is devoted to the development of a comprehensive
approach to the formation of the financial strategy of agricultural enterprises based on the analysis and assessment
of Balanced Scorecard indicators, taking into account the competitive strategy model. The authors put forward
and tested the hypothesis that based on the specifics of the activities of agricultural enterprises in conditions of
uncertainty of the market environment, the priority is the development of a complex approach to the formation
of the financial strategy of enterprises based on Balanced Scorecard indicators, which characterize the possibilities
of using financial potential depending on the model of competitive strategy.

The source of information for the study was data from the financial statements of enterprises for the years 2016 -
2021. As a method of research of agricultural enterprises of Ukraine with different models of competitive strategy
were used methods of correlation and regression analysis, The analysis and estimation of the balanced indicators
of the financial block at formation of elements of financial strategy according to the offered technique is carried
out.

The results of the study proved that the financial potential of the enterprise depends on such financial indicators
as: total profitability, marginal profitability, sales profitability. Based on the analysis of variance, the relationship
between the triggers of the BSC financial block and the financial potential depending on the model of competitive
strategy is proved. The results of the evaluation of the company’s pricing policy serve as an information base for
making managerial decisions on the choice of competitive strategy.

On the basis of dispersion analysis, the relationship between the triggers of the Balanced Scorecard financial
block and the financial potential, depending on the competitive strategy model, is proven. Proposed model of
price policy selection, based on the integration of private evaluations at different levels (market price, customer
expectations and customer preferences), calculated by different methods, is adaptive and demonstrates the
possibility of its use in different models of competitive strategies.
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