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Abstract

Improvisation and intuition in the decision making process is over and done with. Information as a resource
component has a direct impact on the decision making process. Management approximates the activities
which anticipate the requirement and which are essential for the realization of company’s goals. The aim and
the purpose of this work are to prove the genuine knowledge that is present in the managerial process of
planning, development and achievement of positive results in agribusiness. 

Two trends appear for the managers in the decision making process: absorption of knowledge by means of
which the decision making process will be successful and based on previous realization of the factors in the
decision making process and in the establishment of compatible relation with managerial issued decisions
and the requirement. The notion of management is presented as a system by means of which the business
functioning comprises the activities that appear as an imperative in the process of requirement satisfaction
and accomplishments of the goals. Agribusiness is specific. Agribusiness’ singularity is initiated by the quick
changes that are happening in the sphere of business and the stochastic process that in some occasions is
unpredictable and unknown in relation to the offers and the requirements of agro products.

Agribusiness is different from other fields of work. The production of agro products is specific for its essential
and existential features. The question that paradigmatically arises is: How much impact has the successful
managing on the agribusiness success? Managing is set as a priori factor which directly enters into the pores
of functioning representing the models that should be used for successful agribusiness. The adoption of
management methods, actions and activities has a direct impact on the economic efficacy and economic
effectiveness.
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